0 1he same wavelengihs the broadcasters GWR and Capital got togelher after lﬂ'ul-lliwu pul pah.i o pmiuns METREr MOVes

How two radio heads

kept their merger silent

Dan Sabbagh on
why the leaders of
GWR and Capital
did not need
bankers to put
together a deal

WHEN  Ralph Bemard  and
Dravid Marstield met in°Apnl,
there wis no guaraniee that
the two radio beses would
manage Lo engineer 3 mErpT
heetween thesr COMpARnkeE,
GWR and Capital Radio,

After all, the two had tried
twice before — in' 1599 and
2002 — and un cach occasion
the talkz  collapsed  bocamse
they eoubd not see 8 way mound
tight competition mles.

Bul. once the rulea were
redaved a1 the endd of last Near
it was only & matter of time
befure the two men tried agmin
Im secret, over e months and
4 meetings — held at’ the
GWH company flat in Kensing=
lon, West Loodon — Bermand
mmad Mansfield thrashed oan all

e key sues without a siigle

investment  bank  being in-
volved Although the merger
wat not announced until last
muonth, the deal wax all but
done by the end of August.

To facilitate matten, the two
men hired Nigel Pantling a
former Schroders and Ham-
heiet hanker, who iow operales
as @ oné-man adviser to sendor
cxrculives. Pantling, who had
been involved in the two abort=
ive rounds of talks, was giten
the job of drawing up agendas,
following u© % lssues  that
omerged, drafling agresments
and creating a peocess that, he
sy, "enabled the two bo Buikl
up trust”

The radio bodses were alio
worried that thesr talks would
leak il bankess  and . other
sifvisers were brought in

Bermard says he was con-
cermed  that  most advisers
would have an ave to gripd,
subtly favouring one side over
the “other, and adds  ihat
Panling. who charges by the
day, was  “a damm zight
cheaper” than a bank:

Within a couple of mestings,
there wan agreemient that 1
two companses shadld MR
on’ an cfqual hasis, amd soon
afterwinks Bernard and Mani-
Redd  conchuded  thal  they
adiscrcilal kﬁ'p their jobs ax
exvculive chairman amf chiel
executive, respectively

However, worrded that share-
holders r|:||,.]|'l nol buy the idea
— after all, o similar scheme
was: brutaliv. eédected by 1TV
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investors eardier this year — a
large part of the secret m«t
inps were taken up by dra
the houndaries between sac
m?:n'sn;-_m "They had
ntfing ® ey, b
seen that ’?nﬂ:aﬂ Green
L[:Lnnnt Carton chalrman] had
m‘d“ Fnﬂt:idnut inthe ITV deal,
wanied no. suggestion to
that they had mot
thl:lu;zht N through™ Was ft
“There  were. raisexd
violces, but never from bath
men al the same time.”

Bermand zays that Pantling
acted “Tike a mardage E\l!llﬁ-n;‘
counsellor™,  sdding:  “When
thikgs god tmqgh. Nigel would

‘The bosses
were worried
that their talks
would leak if
advisers were
brought in’

Lake e opportunity (o speak
to one of ws idividually, amd s
2 resall we were able to deal
with a kot of the ponsense
Tazwes that might have emerged
after the mirger was done.”

A memonndum of wnder-
standing was dewwn up in May,
with the suppat of bath compa-

nded’ haarde and & foll heards of

agreement document 'hl.'l writs
ten in August Oaly. al that
point were investment bainks
= UUBS Tar GWH and Credit
Subsse for Cagital — formally
browght in, largely to agree on
valuations for cach company.

Curigusly, it was at this stage
that- the codenames for each
party Involved changed. “My
codeniames were Cheltenham
and Glouester,” P:mﬂnguﬁs

it some point one of
banks changed it to Chanel and
Gueel”™ That gave the whaole
transaction A  ruher  more
upmarket veneer.

3o far, the exercise appears
to have had the desired effect
Although | shareholders  have
mae it clear that, in principle,
they do not like the idea of o
full-time chairman and a chief
exeoulive al the top of 4 com-
pany, they are prepared 16
deem this deal a special case

Bermard savs the long build-
up has helped o Torge what he
hﬂ].‘ﬁ“ll”‘i. a sustainabile relat-
bonship with Manfield, a man
hiz describies as “somebaody who
can listen o a H‘“E ar_.p,:rnﬁ‘l
He sy “I've spent-22 years
T 'I|!|n|; GWHR, and 1 don't
want to pulb it Inia situation
where'] don' tnast the: other
guy I'm doing it with.”

Pantling will certainby ke hop-
img that the cheminry remains
good, “T'd be very surprised and |
ennematly wad il i di dn’tsf
work oul” he sayh “There b
enormous patential for these |
men b wrirk weldl trotbee ™




